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The first three teaching workshops I attended for the Certificate of Accomplishment in Teaching 

(CoAT) program included two Fundamentals in Teaching (FIT) workshops and workshop from Preparing 

the Professoriate (PTP). These three workshops focused on some introductory and fundamental aspects of 

teaching. The “Introduction to Teaching” workshop covered basic aspects of classroom instruction and 

management for new teaching assistants and instructors. “Motivating Students”, delivered by Prof. Bryce 

Lane, discussed different methods to engage students from the perspective of an experienced instructor 

whose own teaching philosophy focuses on student engagement. The third workshop also focused on 

student engagement, in particular “Active Learning”. As a new instructor of engineering material, and 

preparing to be an instructor on a 300 level course in Civil Engineering, these workshops laid a good 

foundation on which to build.  

The “Introduction to Teaching” workshop covered many topics, including discussing developing a 

class syllabus and outlining learning objectives. “Writing learning outcomes” was a new term to me, but was 

a very useful module. Identifying overall course objectives through the syllabus helps provide a framework 

for the semester, while defining learning outcomes in more detail helps to further organize and clarify the 

expectations for the course.  

“Motivating Students” was an interesting and thought-provoking seminar, delivered by an excellent 

orator and teacher. Professor Lane conveyed his passion for teaching, and in so doing, demonstrated that 
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enthusiasm for teaching and passion for the subject material are two characteristics which excellent 

instructors have. His discussion of his somewhat roundabout career path was motivating in and of itself, 

and his authenticity was a model of what a good teacher looks like.  

The “Student engagement” workshop provided ideas for active learning exercises, including group 

work and elicitation student responses. Assessments can also be a way to encourage participation, such at 

“ticket out of class” (i.e., answering a question prior to leaving class), as well as polls during class, or 

traditional quizzes.  

The three workshops helped to develop my teaching philosophy. I believe that clearly defined 

objectives are essential to success for both the instructor and for students. Course objectives and learning 

outcomes create a roadmap for the students, but also as a checklist for the instructor to ensure that 

material is being covered in a logical and methodical manner and is appropriately paced. Being organized 

is also a motivating tool for many students, since having a large amount of material broken down into 

achievable, smaller milestones seems much more manageable than more broad, overarching objectives. 

As an instructor, taking these steps to organize a course also lends itself to planning activities for student 

engagement. The set of activities are somewhat synergistic and can be leveraged to improve the course 

from many angles.  

 

Application  

I utilized active learning and student assessments in many of my lectures, and in some cases 

combined the two. For instance, I developed several small quizzes for Hydraulics lecture. After 

administering the quiz, grading it, and returning it, we would go over the quiz in class to review key points 

and ensure understanding.  
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In lectures where we worked on sample problems in class, students were given several minutes to 

discuss the approach to each problem and determine the variables, the known values, and what value they 

needed to find.  

As a last active learning exercise, I developed a set of guided lecture notes to supplement the set 

already standardly in use for the CE 382 course. This set of notes included areas where student would take 

notes of material covered in class, as well as space to work out example problems.  

Encouraging student engagement in the classroom can encourage participation and keep students 

focused through difficult subject matter. It requires some additional planning, but it can also help the 

instructor be better-prepared and more effective, and is why I consider it a key aspect of my teaching 

philosophy.  

 

 

 


